Grand Nordic Pre-Swap Meeting — September 9, 2025

Attendance: Lisa Bornfriend, Dan Scott, Chris Michalowski, Diana Lynn
Rau, Charlie Rau, Jeff Paulson, Christine Lee

Via Zoom — Sue French-Smith, Terri Rylander, Kathy & Dan Jamison
Guest — Erin Austin

Meeting began at 6:40. SWAP responsibilities were set up. Grand
Nordic Annual Ski Swap is on Saturday, October 25, 2025 at the SMR
Hub. SWAP times are from 10:00 a.m. to 2:00 p.m. Individual gear
registration is from 8:30 a.m. to 9:30 a.m.

Diana reported that the SWAP flyers were ready for distribution; she
would also write a column about the Swap for SkyHi News. The SWAP
would also be advertised on KFFR radio. Terry R. will send info to
chambers, etc. and emails would be sent out also. Highway sign would
be put up to direct people to the SWAP. Diana asked if anyone could
pick up donated skis at the Granby and Fraser libraries.

Dan Scott volunteered to do the Check-in at the Hub along with other
assigned volunteers. The individual gear registration is from 8:30 to
9:30 a.m. GN will receive 20% of these sales : SMR sales — 15%.

Lisa Bornfriend and Al Rothenbach will be doing the checkout.

Jeff Paulson and SMR will coordinate the parking volunteers. He will
also work on the booth layout and set up, the tents and banners. SMR
will give us 14 tables and chairs to set up in the HUB.

Checking restrooms at the Nordic Center will be SMR’s responsibility
and GN will be responsible for the restrooms at the HUB .

SMR will furnish trash containers for the HUB as well.

Chris Lee will work on getting volunteers both for helping with the
equipment check-in and as advisors who can answer ski equipment
questions.



Chris Michalowski — Agreed to manage the Expo table and give out
raffle tickets with prize drawings hourly. There will be a dry-erase
board posting of names for prizes. Volunteers needed to help with this.
Food trucks wanted — Chris Lee will check with Chef Neil of Paellas.
Diana will do vendor solicitation from local shops, suppliers and clubs.
Jeff Paulson will ask reps to be vendors at the SWAP.

The annual member meeting will be held at the SWAP at 11:30 a.m.
This will be either at the check-in table or Expo table.

A slate of nominees for the GN Board of Directors (voting members) will
be given out and voted on. (See attached).

The new change to the by-laws will also be shown. This motion was
passed at the last business meeting on April 8, 2025 and makes it
possible to have up to 13 voting members of the Board.

OTHER BUSINESS:

Chris M. — Reported on the new 3rd.gth grade Grand Nordic Gliders
program. This is a new 10 week program for older children — 8 to 11
years with a core of 4 coaches. It would take place on Sundays from
1:00 p.m. - 2:30 p.m. Chris already has a dozen pairs of skis, etc.
bought with two grants of $500 each. Working on registration process
through Webscorer. Fee for kids will be $100 with kids rental for $35.

Also a relay event for Jan 1, 2026 (flyer attached). This would be a FUN
social relay. 5K or 10K relay for two skiers. Called THE RED BARN
RELAY (ski through the Barn). Chris envisions costume, music and
maybe advertisements on Radio KFFR. There would be a small fee.

Diana R /Jeff Paulson — Rocky Mtn Sled Dog Club — Sofia Koepke teaches
Skijoring lessons at DT and would be interested in offering some lessons
at SMR as well. The Sled Dog Club is interested in some sort of
affiliation with GN on the Skijoring part of their club activities. The Club
is working with SMR on their sled-dog races. A discussion followed:



Could the Sled Dog Club be willing to join GN with a Bronze Sponsorship
for $125.00. A question was also raised if Sofia has an exclusive
contract to teach skijoring at DT only. Probably not but Jeff P. will
check.

Nordic Calendar set up by Greg Finnoff — Renewal Grant needed for
races — Winter Park Chamber of Commerce.

Diana R- Discussion of whether or not we want to use Venmo. At the
moment we don’t use it but maybe we could at a later date.

Also we need to fill out an IRS 990 form because of how much money
GN is getting. — Tony (treasurer) says this is more complicated than
what we fill out now.

The GN Webscorer is being set up for the Gliders program, equipment
rental for the program and Ranch to Ranch Trek.

Last year we had an affiliation with KFFR Radio based on a $200
donation we gave them. Diana asked that GN do the same this year
although the donation might be more costly.

A MOTION WAS MADE TO GIVE A DONATION, NOT TO EXCEED $300,
FOR A KFFR AFFILIATION FOR THE YEAR 2026. Motion was made by
Christine Lee, seconded by Chris M. & Lisa B. The motion passed
unanimously.

LONG TERM STORAGE FOR SKIS — Dan Scott — Dan reported that it was
time to see about having a place to store GN skis other than in Diana
Rau’s house. He looked up costs - $150-5200 a month for a storage
unit. Price for an 8x20 ft unit would be S150/month. Another
proposal was to buy a trailer. Price would probably be $1800 - $2400
depending on the size. This however brought up the problem of where
to keep the trailer. Perhaps rent a piece of land? We can ask if SMR
has a place where we could keep a trailer. (Jeff Paulson will check with
SMR). There would also be a cost for shelving. After much discussion



the consensus was to keep checking on prices for a trailer and to see is
SMR was willing to give GN a place to put this trailer.

Before the meeting ended Diana Rau reiterated the need for new board
members, especially a Vice-President who would take over some of her
responsibilities.

The meeting adjourned at 8:45 p.m.

Submitted by: Christine Lee, Secretary

Attached :

SWAP Flyer 2025

Annual meeting Board of Directors list to be voted on at SWAP
Schedule of proposed Nordic events 2025-26

Flyer for the proposed January 1, 2026 Red Barn Relay
Grand County Nordic Race Series 2026 (There may be additions)



